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About Flux Bridge

Empowering Organizations for over a decade of experience Through People, Strategy & Innovation

Global Presence @
* Founded in 2017 (%) & “To bridge people & possibilities through excellence in recruitment,
. Head Office - Riyadh, KSA ; ] HR solutions, & HR consulting.”
- GCC Locations - KSA, Oman & UAE eS|
+ Global Locations - UK, USA & India ol
- MISSION
% - “To unlock human potential & organizational performance by delivering

) ﬁ,ﬁ, - intelligent, people-centered recruitment & HR consulting solutions that

Clients iy - create lasting impact.”

* Served 200+ unique clients in multiple geographies

e Served across 25+ Industries
Our Values

People 4%}; % [[ﬁ; @ @5’
- o

* 50+ Domain & Industry experts across globe

+ Consisting of CFA, MBA's, Company Secretaries, ) _ )
Technology & Cybersecurity, etc. Integrity Excellence Partnership Innovation

(*) Formerly AEMS - Advanced Elements Management Services 2
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Our Human Resource Services

é N [ )

Q_ HR Consulting

Organizational Design & Structural Optimization

##§ Talent Acquisition

Specialized Leadership & Scalable Hiring

Executive Search Project Staffing HR Strategy KPIs & Performance
C-suite & leadership headhunting Permanent & temporary staffing Deep diagnostic approach Performance management
RPO Solutions Saudization Org Design & Planning Reward & Recognition
Recruitment process outsourcing Local talent programs Operating structures STIP, LTIP & incentives
. . . Job Grading & Specs Career & Succession
Overseas H|r|ng Inte“m Executives Evaluation & descriptions Pipelines & pathways
Global talent pipelines Virtual CFO, CTO
Workforce Planning Competency Models
Cost optimization Mapping & building
\, J \\ )




Our Human Resource Services
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Assessment Solution

Al based Technology Platform
predicting future performance
(Measure impact without
intervention)

» Predict performance before you
HIRE Customized for Roles & Levels

* Training Solutions - TNA, HIPO
identification, Feedback 360, IDP
Journey, Reskilling Assessments

+ Manpower Outsourcing / IT Staffing
Services

« Payroll Management Outsourcing

* HR Function Set-Up

+ Managing HR

+ Payroll Processing (GOSI / Mudad /
WPS)

* Full employee support services
(Visas, Qiwa contracts, End of
Services, Saudization Compliances,
etc.)

+ Portal Management (Mugeem,
Absher, Qiwa, Gosi Mudad, etc.)

HR Tech

+ HR Analytics & Workforce Insights

+ Employee Experience Platforms
+ LMS Solutions
+ HRM Solutions / Chatbots

 Employee Engagement Platforms




STAFF AUGMENTATION (The right technology expertise for your needs)
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TALENT MOBILISATION

On-site | Team Augmentation

Deploy specialist technology talent directly
into your teams, wherever critical skills are
needed.

Offshore | Team Augmentation

Extend technology capacity with
dedicated, scalable talent from our
offshore delivery network.

On-Demand | Project Teams

Assemble the right multidisciplinary team
to take technology projects from
requirement through end-to-end delivery.

TECH NOLOGYl CAPABILITIES

I

Software Engineering &
Development
Java - .NET - Python - Node,js -

React - Angular - Mobile - APIs -
Microservices - Full Stack J

1

Banking & Financial
Technology
Core Banking - Payments -

Cards - Lending - Treasury -
AML - Fraud - Open Banking J

Cloud & Infrastructure

AWS - Azure - GCP - DevOps -

Linux - Windows - SRE

Kubernetes - Terraform - )

Enterprise Platforms &
Integration

SAP - Oracle - Salesforce -
ServiceNow - MuleSoft - Kafka -

APl Management - RPA )

Data & Al

Data Engineering - Analytics -
SQL - Python - Databricks -
Snowflake - Power Bl - ML -

GenAl )

Cybersecurity

IAM - SOC - Cloud Security -
Application Security - GRC -

Vulnerability Management )

QA & Testing

Test Automation - Selenium -
Performance - Security Testing

- AP| Testing J

Architecture & Delivery

Solution Architecture -
Business Analysis - Product
Management - Agile - PMO

J

Fintech delivery experience - PayPal « ICICI Bank - Paytm

BUILT AROUND YOUR NEEDS

BFSI Domain Expertise

Technology talent aligned to banking, financial
services and regulatory environments.

Rapid mobilisation

Identify, vet and deploy the right technology talent
quickly.

Flexible scaling

Scale capability up or down across locations and skill
sets.

J

Fully managed delivery

From individual specialists to end-to-end project
teams, we take ownership of execution.




What Sets Us Apart

Fb

FLUX BRIDGE

Saudi DNA with a Global Reach -
Riyadh HQ with International sourcing capability through strategic global partners

Fast Turnaround Time With Hig
Quality Shortlists

Dedicated Project Manager
for Every Client

Proven Track Record in
Saudi Talent Hiring-

Strong Industry
Experience Across
Leading Corporates

Al-driven screening, tracking and reporting.

Large active talent database allow us to deliver qualified candidates
quickly without compromising quality.
Robust recruitment process and approach (See next slide)

Ensures seamless communication.
Transparency and accountability throughout the engagement.

Deep expertise in placing high quality Saudi talent.
Placed over 200+ senior leaders within KSA
Industries - Finance, Real Estate, Technology, Family offices, Retail, etc

Trusted by top-tier organizations, see our valued clients.

Gives us unmatched market insights, network strength and
recruitment accuracy.




Our Approach and Process
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Approach

Differentiated Approach -
Data-Driven & Client-Centric

1)Market Intelligence:
Leverage insights to
identify hidden talent pools

2)Structured Assessment:
Competency, cultural fit,
and potential evaluation

3)Stakeholder
Collaboration:

Close alignment with
leadership and HR teams

4)Technology & Analytics:
Al-enabled sourcing,
tracking, and reporting

TURN AROUND TIME — 2 WEEKS (2 — 3 CVs Minimum for each position)

Process

@ Client Interview

+ Candidates Telephonic/
Physical interview

* FBto receive interview
results

@ Understand Client Needs
» Job profile, Organization Culture
Salary Rewards / Benefits
+ Specific skill sets & Experience

@Offer Letter
Client to issue offer
+ Candidate acceptance
+ Agree joining date with
candidate

@ FB Sourcing — Channels

* |nternal database
+ Website / Headhunting
* Social media

Recruitment

@ FB Al Based Screening
Technical & behavioral competencies
* Match experience with job skills
* Submit shortlisted candidate
to client for interview
* Assessment (based on client
demand)

() candidate On-Boarding (by Client)
* Support Client on visas
+ On-boarding support
* Report to work confirmation
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Key positions hired for our esteemed clients / Sectors

Government/ Defense Banking / Private Clients
* DG for Intl Trade & Investment * Chief Executive Officer * Director of Investment Banking « Data Modeler Head

Eg!iﬁéf(ni?lef international . Ch!ef Fmanqal Ofﬂcgr + Head .of anate- Equity . SAP OM Consultant

, + Chief Operating Officer + VP Private Equity Investment . SAP PM Consultant
« CEO Advisor ' e Proposal Head Banking . SAP UIS Application D |
* Structural Engineer «  Head of Procurement < Financial Controller pp.lca 1on beveloper
B | rectrofoncc R G s i
* PMO Governance Manager - [T Infrastructure Hgad " Headof Compliance » Data Protection Head
9 * Governance & Quality + Chief of venture development
Expert * Data Governance Manager

¢ Venture Development Experts

. . e Custody & funds services lead
* Business Development Advisor

* Head of Corporate Support
e Accounting Supervisor

@  Sectors/ Industries handled

A~ ) P Sty
e} galz\ljg]sgtments % Telecom Defense ~=> | Hospitality Manufacturing
@ Real Estate D%q ?;2;?2:;%’; % Retail & FMCG Construction cc_léj@ Healthcare
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Some of our valued clients
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Some of our Global clients

Industries Limited
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Strategic Global Partners

Human
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Resources
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Business
Consulting

SAMMATI CONSULTING
AND ANALYTICS LLP

baton | global
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IT Consulting
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'Global Presence & Contact Us

Contact Us:

Riyadh - Kingdom of Saudi Arabia (HQ) i
+966 507 173 480 9 QMumbal India

info@fluxbridge360.com

https://fluxbridge360.com

RIYADH (Kingdom of Saudi  gayy MUMBAI (India)
Arabia(HQ) —_— -
D/SH 73, ELCO Arcade, Behind ELCO Hotel,

4276 Al Farazdaq St, Ad Dhubbat, 46 Hill Road, Bandra West, Mumbai 400050,

6759, Riyadh 12627 India
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